Sustainable Harvest International:  Talking Points
For Use with Power point presentation or as a stand alone

What is SHI?

· A 501(c)3 nonprofit organization that works with poor Central American farmers to integrate simple, low cost, sustainable farming practices that help them earn a living wage  while safeguarding and even restoring the integrity of the tropical forests where they live.

· Founded in 1997 by Florence Reed, a returned U.S. Peace Corps Volunteer who served in Honduras.  As a guest speaker at Unity College, Florence talked about how her Peace Corps experience led to SHI’s modest beginnings.  
· Charity Navigator:  SHI operates with high organizational efficiency and low overhead; it spends only 8% of its budget on overhead.  That means more dollars go to programming in the countries where SHI works.

What does SHI do?

· Uses a three-pronged approach to help poor farmers preserve their way of life while protecting and restoring the environment (tropical forests) in Central America:  


1) sustainable agriculture (resources and techniques for poor farmers)


2) reforestation


 3) poverty alleviation

· In Nicaragua, 8 SHI extensionists currently work with 222 families in 24 communities.  SHI has already helped 115 families in 12 communities establish 3 nurseries, increase crop yields, and begin several community-specific projects.  

· SHI does this by:


-providing “green” resources and training for subsistence farming communities as 


alternatives to traditional slash and burn agricultural techniques;


-planting trees


-working with communities to establish school and community gardens


-helping to establish sustainable, eco- friendly livestock programs;


-building wood conserving stoves;


-building bio- gas digesters.

· This is a win-win situation.  SHI is able to restore the local ecology AND improve conditions for people.  Restoring the forest improves soils which improves agriculture.  They also choose high value crops that increases family income.  Farmers are able to make more money on less land.
Where does SHI work?

· Currently, SHI is working with communities in Belize, Honduras, Panama and Nicaragua

· SHI first began its work in Honduras with 2 extension workers in 1997

· SHI’s work in Nicaragua began in 2000 when farmers and cooperatives there asked for help in response to widespread deforestation and lack of arable (farmable) lands.

Why is SHI’s work important?

· Central America has lost more than ½ its tropical forest cover since 1947.

· Tropical forests regulate climate and provide habitat for over ½ the world’s plant and animal species.

· Human populations also depend on the forests’ plants, animals and watersheds.
· Tropical deforestation = Increased and accelerated global warming




= Extinction of medicinal and other plant species




= Endangerment and extinction of animal species




= Degradation of soil for human communities whose livelihoods




    depend on subsistence agriculture.

· Slash and burn agriculture (cutting trees and burning brush to clear forested areas for farming) is the main form of farming in Central America


-When human populations were small, this method was both effective and 


sustainable 


-Since the 1950s:  population increases and overcrowding have led to overuse of 
cleared lands and rapid deterioration of soil fertility.


-This leads farmers to clear more land more frequently as they struggle to support 


their families and their livelihoods.

· By recognizing both the global and local dimensions of Central American deforestation, SHI is able to introduce simple, low-cost measures that enhance quality of life while protecting and restoring the natural environment.  
What is my part?

· In March of 2009, we will contribute to and learn from SHI’s work in Nicaragua by working alongside farmers in the remote jungle communities of the Atlantic coastal region. 

· Will travel by boat, truck, and or mule to the Kukra Hill Zone and the Bluefields region and stay with host families.

· Our work will include:

· Building chicken coops

· Building bio-gas digesters

· Building wood conserving stoves

· Planting trees 
· Creating school gardens

· While in these rural communities, we will live as the villagers do, without running water or electricity, in simple homes that often have dirt floors.  

What is your part?

· Your contribution will go toward:

- a $300 donation to support  SHI’s ongoing work in Nicaragua and/or;

- helping me pay for this trip experience.

· Once I am there, SHI will take care of all my lodging, meals, and travel expenses.
