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The June 2010 issue of College & Research Libraries News provides an article on the “2010 Top ten trends in academic libraries.”  The list includes:

1. Academic library collection growth is driven by patron demand and will include new resource types.

2. Budget challenges will continue and libraries will evolve as a result. 

3. Changes in higher education will require that librarians possess diverse skill sets.

4. Demands for accountability and assessment will increase. 

5. Digitization of unique library collections will increase and require a larger share of resources. 

6. Explosive growth of mobile devices and applications will drive new services. 

7. Increased collaboration will expand the role of the library within the institution and beyond. 

8. Libraries will continue to lead efforts to develop scholarly communication and intellectual property services.

9. Technology will continue to change services and required skills.

10. The definition of the library will change as physical space is repurposed and virtual space expands.

This annual report will focus on how Quimby Library has been impacted by these trends.
1. Academic library collection growth is driven by patron demand and will include new resource types.

Quimby Library has seen an increase in demand for multimedia (including DVDs, electronic equipment, online full-text material).  While the print collections continue to be used for student papers and projects, the most insistent requests come for new formats, especially full-text online resources.  We continue to monitor developments in ebooks, and will make every effort to make materials in new formats available even as we make an effort to maintain a respectable print collection.  More and more of the book budget is used to respond to specific requests; less and less is available for traditional collection development.  In this environment, keeping a finger on the pulse of faculty, staff and students is key.
2. Budget challenges will continue and libraries will evolve as a result. 

2010 saw Quimby Library’s regular operating budget remain essentially flat.  Our dedicated endowment, the Stevens Trust, was absorbed into the college’s larger trust.  The one-time operating budget increase that we received when the Stevens Trust was eliminated allowed the library to avoid cuts to services that would have had to be made as inevitable price increases occurred in areas like journals and online databases; however, it dampened our prospects for continued innovative response to new technologies and trends.  Eventually, what this will mean is that funding will need to increase, or cuts to legacy services will have to be made in order for the library to respond to new needs.  Both responses may very well prove necessary.
3. Changes in higher education will require that librarians possess diverse skill sets.

As the library’s offerings in the way of electronic and multimedia services increase, all library staff find it necessary to acquire new skill sets: helping patrons with equipment and data transfer; using new online and electronic tools and software applications; working closely with Information Technology staff; all of these present new challenges and opportunities for learning, sometimes in unexpected ways.  
4. Demands for accountability and assessment will increase. 

The library has long been aware of its need to assess the impact that it has on student learning outcomes.  Preliminary efforts to gather some of this information were made during the Information and Technology strategic planning process; a form to gather faculty feedback on library instruction sessions has also been implemented, with a student version planned for the upcoming year.
5. Digitization of unique library collections will increase and require a larger share of resources. 

Frequent requests for access to fragile, irreplaceable, and currently unorganized/inaccessible materials (student theses, old college catalogs and yearbooks, historic documents and photographs, oral histories that were already gathered or which should be collected)—all revealed the library’s need to create digital collections from unique college sources, both for preservation and for access.  To that end, the library has purchased a “starter package” from OCLC called CONTENTdm, which provides a relatively easy-to-administer hosted platform for digital collections.  Some oral histories were collected; Quimby has made some creative use of student work-study hours in scanning for the project, resulting in the uploading of yearbooks to CONTENTdm.   However, much is left to accomplish. If this collection is to grow as it should, a number of obstacles must be overcome and staffing allocated to the project.  
6. Explosive growth of mobile devices and applications will drive new services. 

The library has been making an effort to respond to requests for GPS devices; netbooks have provided another mobile supplement to our existing fleet of circulating laptop computers.  The primary impact of cell phones on library services has arrived via students wishing to transfer files (primarily video) from one format or online venue to another, leading to a need for conversion software to supplement our conversion-ready hardware.  Demand for camcorders continues to rise.
7. Increased collaboration will expand the role of the library within the institution and beyond. 

Quimby Library’s campus collaboration efforts have been most profoundly transformative in the area of work with the Information Technology department.  Improving and standardizing infrastructure and services have been of paramount importance.

In the academic realm, the two librarians are active members of two of the new academic centers; plans are underway to establish liaison relationships with the remaining centers.  We have participated in this year’s faculty academic master planning efforts, and seek further opportunities to collaborate beyond our important, traditional single-visit sessions to classes.  Providing input to Unity Experience instructors through the director’s membership in that group has provided one venue for meaningful interaction with new students. Beyond the college walls, our membership in the Minerva library consortium has impacted us profoundly.  More and more faculty, staff, students and public library users are enjoying the online requesting functions made possible by Minerva; meanwhile, our lending has risen from under 1,000 per year to more than 2,000 per year.  This has impacted library staff workload significantly, requiring new strategic thinking to respond.
8. Libraries will continue to lead efforts to develop scholarly communication and intellectual property services.

The establishment of a digital collection to make historical information available also provides an opportunity for scholarly publishing; as the archive expands to include student work, we hope that faculty will be encouraged to publish their own work in the digital collection as well.
9. Technology will continue to change services and required skills.
As the library circulation desk area expands to become a service area supporting printing and multimedia development, each staff member must be continually able and willing to learn new skills to support technology-based activities.  The Millenium software powering the Minerva library consortium is complex and powerful, providing opportunities for automating various processes that we are only beginning to take advantage of.  Automating tasks must be maximized so as to provide efficiencies that will allow us to do more with the resources we have available if the library is to move forward.
10. The definition of the library will change as physical space is repurposed and virtual space expands.

The most dramatic change at Quimby Library in the 09-10 academic year was undertaken in response to campus space shortages.  We determined during conversations with IT director Bill Morgan that we needed to establish a multimedia workstation that could be used for more complex and resource-intensive video projects.  It was also agreed that the library would be a better place for the plotter used for printing student posters that IT, since we are open nights and weekends.  However, there was no suitable space available for this effort, which required some staff supervision.

After looking at the basement and considering various options, it was decided that a serious weeding should be undertaken in the book collection so as to free up space to expand the circulation area, providing a small, supervised room for multimedia equipment.
The result: by the end of the summer, an estimated 8,000 low-use or poor-condition books had been removed from the first floor collection, consisting primarily of classics, fiction, history and older current events titles.   College maintenance and library staff labored long and hard to process all the volumes out of the collection; a one-day book sale was held in the Student Center in an effort to find homes for the withdrawn volumes and raise a little money for a new circulation desk.
During the fall, several weeks were spent testing and tweaking the multimedia workstation.  By the end of the semester, the library was proud to provide substantial support for the Unity College Student Conference via new library equipment and staff skills.

We ended the semester with plans to augment the balcony computing area by removing carrels and replacing them with tables, increasing the number of workstations and creating a space that will double as both independent student work area and presentation space.  This will enable short workshops that can be provided to students and staff on digital resources and multimedia applications.

As we repurpose the space that we have and develop new skills to support new functions while continuing to provide legacy services, we find that we must let go of some things in order to find efficiencies that empower growth with a minimum of new resources.  The Information And Technology Strategic Plan developed in concert with IT calls for continued evolution of the library into an information or learning commons, which places more emphasis on physical space for individual and small-group study and instructional activities, and less space for print-based resources.  Digital and consortial resources must be maximized in order to continue to provide access to materials that we can no longer make space for on physical shelves. Quimby Library will continue to seek a fine balance between these inevitable forces shaping academic libraries worldwide.

Respectfully submitted,

Melora Ranney Norman
The primary mission of the Quimby Library is to provide services and to coordinate programs and collections which support and reflect the purpose of the institution. By providing access to information resources, the library contributes uniquely to the definition and implementation of the College's academic priorities and goals. It performs this function by providing materials in various formats for use by students and faculty in their studies, instruction and research. In doing so, it takes into account the fact that learning is a multifaceted and continuing process that encompasses diverse tools and methods. The Library strives to be an active element in the teaching-learning process of the institution. The Library is central to the College's identity as an intellectual enterprise. As an educational resource, the Library extends its services to students, faculty, staff, alumni and the community.









