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 Introduction 
The following guidelines have been developed to aid the Unity College community in its response to an influenza pandemic which 

will affect students, staff and faculty if and when it occurs. The guidelines were also developed to educate the community regarding 

pandemics, and avian influenza in particular. These guidelines were developed by the Pandemic Influenza Preparedness Task Force 

created by President Mitch Thomashow in August of 2006. 

 

Pandemic influenza is ―a virulent human flu that causes a global outbreak, or pandemic, of serious illness. Because there is little 

natural immunity, the disease can spread easily from person to person.‖ (www.pandemicflu.gov) Currently, there is not a pandemic 

flu. For more definitions, see page seven (7) of this document. 

 

In 2005, the World Health Organization (WHO) and the Centers for Disease Control and Prevention (CDC) began to alert the world to 

the possibility of the outbreak of a pandemic flu similar to the Spanish Flu of 1918 which took an estimated 50 million lives.  Both the 

WHO and the CDC have been encouraging organizations, families and individuals to prepare for an impending influenza pandemic. 

 

Currently avian influenza, particularly the H5N1 strain, poses the greatest threat of causing a global outbreak of human influenza. 

Avian influenza is a highly contagious virus that typically infects only birds. It is species-specific, but has, on rare occasions, infected 

humans. The virus is spread from bird to bird via saliva, nasal secretions, and feces. Starting in mid-2003, the world has seen the 

largest and most severe outbreak on record of highly pathogenic avian influenza. It started in Southeast Asia and has spread to many 

more countries—now considered epidemic in many parts of Indonesia, Vietnam and in some parts of Cambodia, China, Thailand and 

likely also the Lao People’s Democratic Republic. Some evidence suggests that migratory birds spread the low pathogenic form of 

avian influenza to poultry flocks, which then mutates to the highly pathogenic form; the highly pathogenic form has a mortality rate 

that can approach 100%. 

 

In order for a pandemic to occur, three conditions must be met: 

1. a new, or ―novel‖ influenza virus subtype emerges 

2. the virus must be able to infect humans 

3. the virus must be able to efficiently spread from human to human 

The first two conditions have been met. 

 

Thus far, human infection with H5N1 has been limited to those who have had close contact with infected birds, and to humans in close 

contact with ill humans. Currently, the death rate in infected humans approaches 58%. If the H5N1 virus mutates and leads to a 

pandemic, the WHO and CDC predict that the death rate will be similar to that of the 1918 flu—a much lower 2-3%.  However, the 

infections rate is predicted to be approximately 30%. With such a high infection rate, resultant work absentee rates will impair routine, 

and necessary, functions in all communities.  

 

Institutes of Higher Education (IHEs) will be severely impacted because of travel by students, staff and faculty, and because of the 

IHE’s accessibility to the local communities. Additionally, the CDC predicts that the 15-35 age group will be the most susceptible to 

death, and that workplace absentee rates will approach 25% over a 4-9 month period.  

 

The impact on IHE operations may include ―unprecedented demands on student health services, relocation of students in residence 

halls, the establishment of quarantine sites, debilitating sickness among staff and faculty causing severe reductions in the work force, 

essential services hampered and perhaps unavailable and significant loss of tuition revenues from closure of the institution, and non-

returning students.‖ (Blueprint for Pandemic Flu Preparedness Planning for Colleges and Universities- Gallagher Higher 

Education Practice Group). 

 

The WHO encourages investing in pandemic preparedness for two main reasons: 

1. ―Preparation will mitigate the direct medical and economic effects of a pandemic, by ensuring that adequate measures will be 

taken and implemented before the pandemic occurs. 

2. Preparing for the next influenza pandemic will provide benefits now, as improvements in infrastructure can have immediate 

and lasting benefits, and can also mitigate the effect of other epidemics or infectious disease threats.‖ (www.who.gov) 

 

The guidelines that follow were designed with the above in mind and are also based on several assumptions that can be found on page 

six (6). Until a pandemic begins, we must operate on assumptions and predictions put forth by the WHO and the CDC. It should be 

noted that these guidelines are subject to change based on a multitude of factors including, but not limited to, the nature of the virus, 

the rapidity of spread of the virus, and new federal regulations/restrictions regarding travel, quarantine, vaccine and drug production, 

etc. 

 

It must also be noted that the following guidelines are simply the beginning of a much larger preparedness project. The plan includes 

many recommendations for further planning, much education, coalition building, ongoing monitoring, and the purchase of equipment.  

http://www.pandemicflu.gov/
http://www.who.gov/
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Pandemic Flu Preparedness Task Force Charge 
On August 30, 2006 President Mitch Thomashow created the task force and charged the task force with the following: 

1. Developing a prevention protocol. 

2. Developing a treatment protocol. 

3. Constructing a logistical response, including procedures for transportation, housing, food, and quarantine. 

4. Developing cooperative relationships with other community health agencies. 

5. Considering ways of continuing our academic programming in the event we have to cancel classes for an extended period of 

time. 

6. Considering ways to maintain administrative and student services, in the event of large numbers of illnesses among 

employees.‖ 

 

Pandemic Flu Preparedness Task Force Membership 
 Anna McGalliard, Director of Health Services (Chair) 

 Amy Darcangelo, Assistant Professor 

 Sandy Donahue, Director of Dining Services 

 Roger Duval, Director of Facilities and Public Safety 

 Kathleen Hale, Director of Human Resources 

 Holly Hein, Registrar, Dean of Enrollment and Retention Services, and Director of Institutional Research 

 Julie Johnson, Clinical Counselor 

 William Morgan, Director of Information Technology 

 Stephen Nason, Director of Residence Life 

 Gary Zane, Dean for Student Affairs 
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Assumptions 
 25-35% of the population will become ill (1) 

 The flu pandemic may begin at any time of the year (3) 

 Because of easily accessible global travel, the virus will likely spread rapidly, allowing little time to prepare. (2,5) 

 The pandemic will come in waves, likely 2 waves 6-8 weeks each (2) 

 The pandemic will extend over months (2) 

 Regarding vaccines: 

o a vaccine will not be available until 3-6 months into the (2,4) 

o two doses of the vaccine will be required (4) 

o production will be approximately 4 million doses per week (300 million people= 3 years to vaccinate everyone in 

the US (4) 

 Antiviral medications and other necessary pharmaceuticals and medical equipment will be in short supply (2) 

 Regarding antivirals: 

o Tamiflu and Relenza will be effective in decreasing morbidity and mortality (5) 

o expected production of Tamiflu in US is 1.25 million courses/month (4) 

o goal for the US stockpile is 80 million courses (which is possibly enough to treat the ill but not enough for use as 

prophylaxis in the healthy); the current stockpile is 26 million courses (4) 

 Due to widespread illness within the community, there will likely be shortages of essential goods and services (food, fuel, 

etc.) (2) 

 Health care workers, first responders will be at greatest risk of infection (2) 

 The healthcare system will be severely taxed if not overwhelmed (1) 

 There will be a widespread negative psychosocial impact on individuals, families and communities. (2) 

Sources: 

(1) Dora Anne Mills, MD, MPH, Director of Maine Center for Disease Control & Prevention 

(2) Paul Kuehnert, MS, RN, Deputy Director, Maine Center for Disease Control & Prevention 

(3) http://www.maineflu.gov/ 

(4) Andrew Pelletier, MD, MPH, Maine Center for Disease Control & Prevention 

(5) www.who.gov (World Health Organization) 

 

Terms/Definitions 
1. Seasonal influenza (or common) flu is ―a respiratory illness that can be transmitted person to person. Most people have 

some immunity, and a vaccine is available.‖ 

2. ñAvian (or bird) flu is caused by influenza viruses that occur naturally among wild birds. The H5N1 variant is deadly to 

domestic fowl and can be transmitted from birds to humans. There is no human immunity and no vaccine is available.‖ 

3. ñPandemic influenza is virulent human flu that causes a global outbreak, or pandemic, of serious illness. Because there is 

little natural immunity, the disease can spread easily from person to person. Currently, there is no pandemic flu.‖ 

4. Vaccine ñA preparation consisting of antigens of a disease-causing organism which, when introduced into the body, 

stimulates the production of specific antibodies or altered cells. This produces an immunity to the disease-causing organism. 

The antigen in the preparation can be whole disease-causing organisms (killed or weakened) or parts of these organisms.‖ 

5. Antiviral -- ñDrug that is used to prevent or cure a disease caused by a virus, by interfering with the ability of the virus to 

multiply in number or spread from cell to cell.‖ 

6. Social distancing-- actions taken to discourage close social contact between individuals. 

7. Protective sequestrationðisolating a community before illness starts 

8. PPEðPersonal protective equipmentðitems used to protect individuals from exposure to viruses and other hazards. (i.e. 

gloves, face shields, respirators, gowns) 

9. PEPðPost exposure prophylaxisðThe use of medications after exposure to a virus to help prevent illness caused by that 

virus; in the case of avian influenza, PEP includes the antivirals Tamiflu and Relenza.  

10. PFO- Pandemic Flu Operations 

11. CMT- Crisis Management Team 

12. CMP- Crisis Management Plan 

13. Redundant personnel- employees identified as those who will be trained to assist essential personnel (i.e. those who will 

help Director of Health Services provide care for ill; those who will help Public Safety enforce safety measures. 

Sources: 

 www.pandemicflu.gov 

 http://www.acha.org/info_resources/Pandemic_Emergency_Planning_ACHAMay06.ppt#14 (ACHA Annual Meeting, May 

31, 2006; Anita L. Barkin, MSN, DrPH, Carnegie Mellon University) 

http://www.maineflu.gov/
http://www.who.gov/
http://www.pandemicflu.gov/
http://www.acha.org/info_resources/Pandemic_Emergency_Planning_ACHAMay06.ppt#14
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Prevention protocol 
While Unity College can do nothing to prevent a pandemic, nor can we prevent it from coming to our campus, we can take several 

measures to contain the disease and keep the spread of the illness to a minimum. Accomplishing containment will require a lot of 

education not only for students, but also for staff and faculty. It will also require strict compliance of certain measures. Compliance 

may need to be enforced by Public Safety officers and identified ―redundant‖ personnel. In addition to the following 7 points, the 

individual department responses later in this document include many preventive measures as well. 

 

1) Education 

a) Ongoing education of the campus community should include, but not be limited by, the following topics: 

b) Proper handwashing 

c) Cough/sneeze hygiene 

d) Signs/symptoms of influenza 

e) Common Q/A, quelling panic, potential for pandemic 

2) Easy access to handwashing stations and/or hand sanitizers  

a) The task force recommends placing alcohol-based hand sanitizer dispensers in many places around campus: 

b) At every entrance to every campus building, and on each floor to each building (both academic buildings and residential 

halls) 

c) Near all public phones 

d) In all eating establishments 

e) In all lab classrooms, including computer labs 

f) In Gym and workout facility 

g) In Library and Learning Resource Center 

h) Other locations yet to be named 

3) Social distancing 

Social distancing requires that individuals stay at least 3 feet apart from one another. Influenza is spread by ―droplet 

transmission‖—transmission requires a healthy individual to come in contact with an infected individual’s saliva or nasal 

secretions which can be airborne after a sneeze or cough for up to 3 feet. By staying 3 feet apart, individuals can greatly reduce 

the spread of the illness. Social distancing may also include cancellation of public gatherings (i.e. club meetings, classes, sports 

games and practices, social gatherings, etc.)  

4) Isolating the ill 

Should pandemic influenza reach our campus (which is likely if it occurs at all), isolation of ill patients is critical to the 

containment of the illness. Ill students and employees should stay at home or in their residential hall rooms and should not go to 

public places unless absolutely necessary (i.e. communal bathrooms in residential halls.) If feasible, the task force is proposing 

that we turn a cottage or cottages into quarantine for the ill.  

5) Quarantine of healthy contacts 

It is recommended that healthy students who are close contacts of ill students (i.e. roommates, significant others, etc.) be 

quarantined for a specific length of time (which will coincide with the incubation period of the illness.)  

6) Vaccines 

If and when available, mass vaccination will greatly reduce the spread of the disease. 

7) Antivirals 

If and when available, antivirals (likely Tamiflu and Relenza) will act as treatment for the ill (shortening the length of illness) and 

as prophylaxis for others at risk. Priority lists for both groups of people will be specified by the Maine CDC. 

 

 

Treatment Protocol 
The treatment protocol will be completed after the virus mutates into one that can be transmitted human to human and the medical 

community has a better understanding of the illness. 

 

The following will likely be components of the treatment protocol: 

1. The ill patients will need to be in isolation 

2. Students who are in close contact with the ill and are otherwise healthy will be quarantined for a period of time (which will 

coincide with the incubation period of the illness.) 

3. Ill patients will be ideally treated by Director of Health Services and other designated employees, with antivirals, fluids, 

antiemetics. 

4. Only students in respiratory distress will be transported to the hospital. 
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Avian Influenza Information  
The following 5 pages were taken from the World Health Organization (WHO) and can be used as an education tool for the campus 

community. 

 

What is avian influenza? 
 A contagious disease of animals caused by viruses that normally infect only birds and, less commonly, pigs.  

 Avian influenza viruses are highly species-specific, but have, on rare occasions, crossed the species barrier to infect humans. 

 Infected birds shed the virus in their saliva, nasal secretions, and feces 

 In domestic poultry, infection with avian influenza viruses causes two main forms of disease, distinguished by low and high 

extremes of virulence.  

o The ―low pathogenic‖ form commonly causes only mild symptoms (ruffled feathers, a drop in egg production) and 
may go undetected.  

o The highly pathogenic spreads very rapidly through poultry flocks, causes disease affecting multiple internal organs, 

and has a mortality that can approach 100%, often within 48 hours. 

 

Which viruses cause highly pathogenic disease? 
 Only viruses of the H5 and H7 subtypes are known to cause the highly pathogenic form of the disease. However, not all 

viruses of the H5 and H7 subtypes are highly pathogenic.  

 H5 and H7 viruses are introduced to poultry flocks in their low pathogenic form. When allowed to circulate in poultry 

populations, the viruses can mutate, usually within a few months, into the highly pathogenic form. 

 

Do migratory birds spread highly pathogenic avian influenza viruses? 
 The role of migratory birds in the spread of highly pathogenic avian influenza is not fully understood.  

 Wild waterfowl are considered the natural reservoir of all influenza A viruses. They have probably carried influenza viruses, 

with no apparent harm, for centuries. They are known to carry viruses of the H5 and H7 subtypes, but usually in the low 

pathogenic form.  

 Circumstantial evidence suggests that migratory birds can introduce low pathogenic H5 and H7 viruses to poultry flocks, 

which then mutate to the highly pathogenic form. 

 In the past, highly pathogenic viruses have been isolated from migratory birds on very rare occasions involving a few birds, 

usually found dead within the flight range of a poultry outbreak. This finding long suggested that wild waterfowl are not 

agents for the onward transmission of these viruses. 

 Recent events make it likely that some migratory birds are now directly spreading the H5N1 virus in its highly pathogenic 

form. Further spread to new areas is expected. 

 

What is special about the current outbreaks in poultry? 
 The current outbreaks of highly pathogenic avian influenza, which began in South-East Asia in mid-2003, are the largest and 

most severe on record. Never before in the history of this disease have so many countries been simultaneously affected, 

resulting in the loss of so many birds. 

 The causative agent, the H5N1 virus, has proved to be especially tenacious. Despite the death or destruction of an estimated 

150 million birds, the virus is now considered endemic in many parts of Indonesia and Viet Nam and in some parts of 

Cambodia, China, Thailand, and possibly also the Lao People’s Democratic Republic. Control of the disease in poultry is 

expected to take several years. 

 

Which countries have been affected by outbreaks in poultry? 
 From mid-December 2003 through early February 2004: the Republic of Korea, Viet Nam, Japan, Thailand, Cambodia, Lao 

People’s Democratic Republic, Indonesia, and China.  

 In early August 2004, Malaysia reported its first outbreak of H5N1 in poultry 

 2005 - Russia and Kazakhstan outbreak in poultry. Deaths of wild birds from highly pathogenic H5N1 were reported in both 

countries. Almost simultaneously, Mongolia reported the detection of H5N1 in dead migratory birds.  

 October 2005, H5N1 was confirmed in poultry in Turkey and Romania.  

 Japan, the Republic of Korea, and Malaysia have announced control of their poultry outbreaks and are now considered free of 

the disease. In the other affected areas, outbreaks are continuing with varying degrees of severity. 
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What are the implications for human health? 
 Risk of direct infection when the virus passes from poultry to humans, resulting in very severe disease. Of the few avian 

influenza viruses that have crossed the species barrier to infect humans, H5N1 has caused the largest number of cases of 

severe disease and death in humans.  

o Rapid deterioration and high fatality 

o Primary viral pneumonia and multi-organ failure are common.  

o In the present outbreak, more than half of those infected with the virus have died. 

o Most cases have occurred in previously healthy children and young adults. 

 The virus may change into a form that is highly infectious for humans and spreads easily from person to person.  

 

Where have human cases occurred? 
 Cambodia, Indonesia, Thailand, and Viet Nam. 

 Hong Kong has experienced two outbreaks in the past 

 In 1997, in the first recorded instance of human infection with H5N1, the virus infected 18 people and killed 6 of them.  

 In early 2003, the virus caused two infections, with one death, in a Hong Kong family with a recent travel history to southern 

China. 

 

How do people become infected? 
 Direct contact with infected poultry, or surfaces and objects contaminated by their feces  

 Most human cases have occurred in rural areas where households keep small poultry flocks, which roam freely, sometimes 

entering homes or sharing outdoor areas where children play.  

o As infected birds shed large quantities of virus in their feces, opportunities for exposure to infected droppings or to 

environments contaminated by the virus are abundant under such conditions.  

o Many households in Asia depend on poultry for income and food, many families sell or slaughter and consume birds 

when signs of illness appear in a flock 

o Exposure is considered most likely during slaughter, de-feathering, butchering, and preparation of poultry for 

cooking. 

 

Is it safe to eat poultry and poultry products? 
 Yes, though certain precautions should be followed in countries currently experiencing outbreaks. In areas free of the disease, 

poultry and poultry products can be prepared and consumed as usual (following good hygienic practices and proper cooking), 

with no fear of acquiring infection with the H5N1 virus. 

 In areas experiencing outbreaks, poultry and poultry products can also be safely consumed provided these items are properly 

cooked and properly handled during food preparation.  

o The H5N1 virus is sensitive to heat. Normal temperatures used for cooking (70oC in all parts of the food) will kill 

the virus. Consumers need to be sure that all parts of the poultry are fully cooked (no ―pink‖ parts) and that eggs, 

too, are properly cooked (no ―runny‖ yolks). 

 Consumers should also be aware of the risk of cross-contamination. Juices from raw poultry and poultry products should 

never be allowed, during food preparation, to touch or mix with items eaten raw.  

 In areas experiencing outbreaks in poultry, raw eggs should not be used in foods that will not be further heat-treated as, for 

example by cooking or baking. 

 Avian influenza is not transmitted through cooked food.  

 

Does the virus spread easily from birds to humans? 
 No. Though more than 100 human cases have occurred in the current outbreak, this is a small number compared with the 

huge number of birds affected and the numerous associated opportunities for human exposure. It is not presently understood 

why some people, and not others, become infected following similar exposures. 

 

What about the pandemic risk? 
 A pandemic can start when three conditions have been met:  

1. A new influenza virus subtype emerges 

2. It infects humans, causing serious illness 

3. It spreads easily and sustainably among humans 

 One and two have been met. The risk to humans will continue until the virus has run its course through birds, which may 

occur over years.  

 No one will have immunity should an H5N1-like pandemic virus emerge. 
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What changes are needed for H5N1 to become a pandemic virus? 
 The virus can improve its transmissibility among humans via two principal mechanisms.  

1. ―Reassortment‖ event, in which genetic material is exchanged between human and avian viruses during co-infection 

of a human or pig. Reassortment could result in a fully transmissible pandemic virus, announced by a sudden surge 

of cases with explosive spread. 

2. The capability of the virus to bind to human cells increases during subsequent infections of humans. Adaptive 

mutation, expressed initially as small clusters of human cases with some evidence of human-to-human transmission, 

would probably give the world some time to take defensive action. 

 

What is the significance of limited human-to-human transmission? 
 Though rare, instances of limited human-to-human transmission of H5N1 and other avian influenza viruses have occurred in 

association with outbreaks in poultry and should not be a cause for alarm.  

 The virus has not spread beyond a first generation of close contacts or caused illness in the general community. Data from 

these incidents suggest that transmission requires very close contact with an ill person. It is often impossible to determine if 

human-to-human transmission has occurred since the family members are exposed to the same animal and environmental 

sources as well as to one another. 

 

How serious is the current pandemic risk? 
 The risk of pandemic influenza is serious. With the H5N1 virus now firmly entrenched in large parts of Asia, the risk that 

more human cases will occur will persist.  

 Each additional human case gives the virus an opportunity to improve its transmissibility in humans, and thus develop into a 

pandemic strain.  

 The recent spread of the virus to poultry and wild birds in new areas further broadens opportunities for human cases to occur. 

 

Other causes for concern? 
 Domestic ducks can now excrete large quantities of highly pathogenic virus without showing signs of illness, and are now 

acting as a ―silent‖ reservoir of the virus 

 When compared with H5N1 viruses from 1997 and early 2004, H5N1 viruses now circulating are more lethal to 

experimentally infected mice and to ferrets and survive longer in the environment. 

 H5N1 appears to have expanded its host range, infecting and killing mammalian species previously considered resistant to 

infection with avian influenza viruses. 

 The behavior of the virus in its natural reservoir, wild waterfowl, may be changing. The spring 2005 die-off of upwards of 

6,000 migratory birds at a nature reserve in central China, caused by highly pathogenic H5N1, was highly unusual and 

probably unprecedented.  

 

What is the status of vaccine development and production? 
 A vaccine against the H5N1 virus is under development in several countries; no vaccine is ready for commercial production 

and no vaccines are expected to be widely available until several months after the start of a pandemic. 

 Because the vaccine needs to closely match the pandemic virus, large-scale commercial production will not start until the 

new virus has emerged and a pandemic has been declared.  

 Current global production capacity falls short of the demand expected during a pandemic. 

 

What drugs are available for treatment? 
 Two drugs (in the neuraminidase inhibitors class), oseltamivir (commercially known as Tamiflu) and zanamivir 

(commercially known as Relenza) can reduce the severity and duration of illness caused by seasonal influenza. The efficacy 

of the neuraminidase inhibitors depends, among others, on their early administration (within 48 hours after symptom onset).  

o Limited production capacity and a price that is high for many countries 

o At present manufacturing capacity, which has recently quadrupled, it will take a decade to produce enough 

oseltamivir to treat 20% of the world’s population. The manufacturing process for oseltamivir is complex and time-

consuming, and is not easily transferred to other facilities. 

 An older class of antiviral drugs, the M2 inhibitors amantadine and rimantadine, could potentially be used against pandemic 

influenza, but resistance to these drugs can develop rapidly and this could significantly limit their effectiveness against 

pandemic influenza.  

 So far, most fatal pneumonia seen in cases of H5N1 infection has resulted from the effects of the virus, and cannot be treated 

with antibiotics. Nonetheless, since influenza is often complicated by secondary bacterial infection of the lungs, antibiotics 

could be life-saving in the case of late-onset pneumonia.  
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Can a pandemic be prevented? 
 No one knows with certainty. The best way to prevent a pandemic would be to eliminate the virus from birds, but it has 

become increasingly doubtful if this can be achieved within the near future. 

 WHO will have a stockpile of antiviral medications, sufficient for 3 million treatment courses, by early 2006. 

o These drugs could be used prophylactically near the start of a pandemic to reduce the risk that a fully transmissible 

virus will emerge or at least to delay its international spread, thus gaining time to augment vaccine supplies. 

o To increase early intervention will be successful, surveillance in affected countries needs to improve, 

----------------------------------------  

1 Influenza viruses are grouped into three types, designated A, B, and C. Influenza A and B viruses are of concern for human health. 

Only influenza A viruses can cause pandemics. 

 

2 The H subtypes are epidemiologically most important, as they govern the ability of the virus to bind to and enter cells, where 

multiplication of the virus then occurs. The N subtypes govern the release of newly formed virus from the cells 

 

 

 
 

 

28 September 2006 -  Total number of cases includes number of deaths.  

Country  

  

2003  2004  2005  2006  Total  

cases  deaths  cases  deaths  cases  deaths  cases  deaths  cases  deaths  

Azerbaijan  0 0 0 0 0 0 8 5 8 5 

Cambodia  0 0 0 0 4 4 2 2 6 6 

China  1 1 0 0 8 5 12  8 21  14  

Djibouti  0 0 0 0 0 0 1 0 1 0 

Egypt  0 0 0 0 0 0 14  6 14  6 

Indonesia  0 0 0 0 19  12  49  40  68  52  

Iraq  0 0 0 0 0 0 3 2 3 2 

Thailand  0 0 17  12  5 2 3 3 25  17  

Turkey  0 0 0 0 0 0 12  4 12  4 

Viet Nam  3 3 29  20  61  19  0 0 93  42  

Total  4 4 46  32  97  42  104  70  251  148  
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World Health Organization 

http://www.who.int/csr/disease/avian_influenza/avian_faqs/en/index.html#consequences  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Low pathogenic strains of avian 

influenza commonly occur in wild 
birds and typically cause only minor 
sickness or no noticeable signs of 
disease in birds. Low pathogenic 
H5N1 is very different from the more 
severe highly p athogenic H5N1 
circulating in parts of Asia, Europe 
and Africa. Highly pathogenic strains 
of avian influenza spread rapidly and 
are often fatal to chickens and 
turkeys.  
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Unity College Campus Response Levels 
The following five (5) levels will act as triggers for enactment of this plan: 

 Level 1—No efficient human to human transmission of avian influenza anywhere in world. The Avian Flu has been 

detected in birds/animals anywhere in the world.  Humans have contracted the Avian Flu from birds but efficient 

transmission of the virus between humans has not yet occurred. 

 Level 2-- The Avian Flu is somewhere in the world and cases of human to human transmission have occurred but cases of 

human to human transmission of the avian flu have not occurred in North America. 

 Level 3—There are documented cases of human to human transmission of the avian flu in North America. 

 Level 4—There are documented cases of human to human transmission of the avian flu in New England and/or eastern 

Canada. 

 Level 5 -- There are documented cases of human to human transmission of the avian flu in Maine 
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College Wide 
Level 1 

 Classes continue as normal 

 Workplace continues as normal 

 President forms a permanent subcommittee of the CMT, the Pandemic Flu Operations (PFO) which will meet biweekly or as 

needed 

 College prepares pandemic plans, protocols, and procedures 

 Location of PFO command center is determined by CMT after consulting PFO and is prefit 

 PFO communicates with employees and students by introducing information about the pandemic flu 

 PFO determines pandemic flu supplies and storage 

 PFO prepares budget requests relating to pandemic flu 

 PFO creates a liaison with town of Unity and local emergency services 

 CMT forms and meets quarterly and updated CMP 

 

Level 2 
 Classes continue as normal 

 Workplace continues as normal 

 PFO increases communication and educational efforts with employees and students about the pandemic flu 

 PFO ensures pandemic flu supplies and storage 

 PFO communicates about the College’s pandemic flu plan and procedures are sent to students, parents and employees 

 PFO ensure liaison between the town of Unity and local emergencies services 

 

Level 3 
 CMT communicates to College employees and students that the College is at level 3 

 Classes continue as normal  

 Workplace continues as normal 

 PFO continues and increases communication with town of Unity and local emergency services 

 CMT considers travel restrictions of curricular and co-curricular activates 

 PFO continues to communicate with employees and students about status of pandemic flu 

 Quarantine housing is readied 

 CMT determines essential employees if classes are cancelled 

 

Level 4 
 CMT communicates to College employees and students that the College is at level 4 

 CMT considers cancelling classes 

 Workplace continues as normal unless classes are cancelled 

o If classes are cancelled, workplace continues but is limited to essential employees 

 PFO command center is activated by the PFO 

 PFO continues communications with town of Unity and local emergency services 

 PFO continue to communicate with employees and students about status of pandemic flu  

 Restrict travel of curricular and co-circular activities 

 Ensure quarantine housing is ready 

 

Level 5 
 CMT communicates to College employees and students that the College is at level 5 

 Classes are cancelled 

 Workplace continues but is limited to essential employees 

 CMT considers sending all healthy student home and closing the college 

 PFO continues communications with town of Unity and local emergency services 

 PFO continues to communicate with employees and students about status of pandemic flu  

 cancel travel of curricular and co-circular activities 

 Ensure  security and readiness of quarantine housing  
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HEALTH SERVICES 
Level 1 

 ―Monitor CDC, WHO, and ACHA websites for the latest developments and updates on planning recommendations.‖ 

 ―Encourage staff to make personal emergency preparedness plans with their families 

 ―Engage staff in discussions regarding their psychological and emotional support needs in preparation for dealing with a 

pandemic event. 

 ―Vaccinate all staff against seasonal influenza. 

 Investigate cost and feasibility of alcohol based hand cleaner dispensers placed in all buildings on campus. (Engage 

housekeeping in discussion re: maintenance of dispensers.) 

 ―Consult with Human Resources regarding the recruitment of volunteers campus wide willing to be trained to assist in 

providing care for the ill. Risk management and legal counsel should be included in these discussions as well. 

 ―Develop a triage and treatment protocol that can be easily adapted once a case definition is established. 

 ―Develop a protocol for monitoring cases residing in on and off campus apartments/residences. 

 ―Compile a list of supplies that would be needed, such as respiratory protection equipment, gloves, gowns, protective 

eyewear, medications (antibiotics), disinfectants, and IV fluids. (See Appendix A.) 

 ―Identify supply sources and a storage area. 

 ―Provide administration with a cost estimate for securing supplies. 

 Purchase and ―maintain a stock supply of necessary medications and equipment; inventory and rotate supplies as appropriate. 

 Develop a plan for the provision of ongoing health services in the event of a reduced workforce. (SJC) 

 ―Investigate the feasibility of establishing negative pressure rooms in the clinic, equipment necessary, and cost/benefit. 

 ―Develop a protocol for transport of students to the hospital if 911 not available.‖ 

 Establish relationships with local hospitals (Maine General Medical Center, Inland Hospital, Waldo County General 

Hospital, Eastern Maine Medical Center, and Sebasticook Valley Hospital); Maintain contact if/when pandemic occurs re: 

hospital admission criteria. 

 ―Develop a plan for setting up an infirmary and expanding clinical space, including identification of alternate locations and 

equipment and supply and staffing needs.‖ 

 ―Develop a contingency plan for managing health care needs in the event that you exhaust human resources and supplies.‖ 

o **òIf unable to provide infirmary care due to limited resources, identify community resources that students 
could access.ò 

Á (―Engage in discussions with community resources in advance so that they understand the needs of the 

student population and you understand their pandemic operating protocols.) 

 ―Establish a plan for continuation of cleaning services and waste removal services including triggers to increase the 

frequency of these services. 

 ―Develop a protocol for care of the deceased that addresses storage until transfer and notification of the family. 

 ―Develop a plan for conducting mass immunization clinics [Develop a plan with Bangor City Public Health or one of the 

local hospitals.] 

 Educate students, staff and faculty re: current plan, resources (i.e. WHO, CDC, etc.) 

 Initiate educational illness prevention campaign (emails, posters, Res. Hall chats) 

o Hand washing 

o Proper coughing/sneezing (―Why Don’t We Do it in our Sleeves?‖ http://www.coughsafe.com/media.html) 

Level 2 
In addition to the pre-event steps: 

 ―Fit test [staff/faculty] with direct patient care responsibilities with N95 respiratory protection annually and provide an in-

service on proper use of personal protective equipment. 

 Establish a ―Hotline‖ for students to report symptoms and to report travel to affected countries. 

 Initiate educational campaign via email and flyers re: self protection, signs and symptoms, etc. 

 Regarding the identified staff/faculty volunteers: 

o Develop a list of duties that volunteers could assist with, including answering phones, moving supplies, and 

providing bedside assistance to the ill. 

o develop a training plan that includes use of personal protective equipment 

o develop telephone triage protocols 

o Develop a clinic schedule based on 24/7 operations to determine staffing needs. 

 Develop and deliver (with identified staff/faculty volunteers) training curriculum re: hygiene, self care, social distancing, 

respirators, symptoms, etc. 

 ―Develop clinic signage and voice messages that would give ill students directions about how to access services‖ (signs and 

symptoms, social distancing, taking care of oneself, etc) 
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Level 3  
In addition to the steps in Levels 1 and 2: 

 Educate students, staff and faculty re: avian flu activity, symptoms, social distancing, proper hygiene, etc.  

 Notify county and state (Maine CDC) of quarantine/evacuation plans 

 Advise Crisis Management Team (CMT) to activate Pandemic Flu Operations (PFO) Center 

 Isolate and monitor suspected cases 

 Follow CDC guidelines for patient testing 

 Initiate treatment protocol if suspected case becomes confirmed 

 Communicate with parents of suspected cases and explain procedure 

 Initiate prophylaxis for contacts 

 Maintain communication with Incident Commander re: suspected (and confirmed) cases. 

 Make PPE available to all staff/faculty volunteer health care providers. 

 

Level 4  
In addition to the steps in Levels 1 through 3: 

 Isolate and monitor suspected cases  

 Follow CDC protocols for testing  

 Identify contacts of suspected cases 

 Communicate with parents of suspected cases and explain procedure 

 Initiate prophylaxis of contacts  

 Update Incident Commander regarding suspected cases 

 Establish phone triage lines for Health Center 

 

Level 5  
In addition to the steps in Levels 1 through 4: 

 Monitor isolation room (if applicable) 

 Continue to locate all contacts of confirmed case 

 Arrange for screening of contacts 

 Consider quarantine of contacts 

 Initiate prophylaxis for contacts 

 Arrange for counseling services for patients and contacts 

 Contact coroner’s office if necessary 
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COUNSELING SERVICES 

Level 1 

 Develop a procedure to offer counseling services to faculty, staff, and students by means other than face-to-face. 

 Develop a comprehensive crisis and emergency-response plan incorporating both immediate and long-term mental health 

responses to the negative consequences of potential hazards 

 Establish relationships with local mental health professionals and agencies as well as the community-based organizations 

specializing in disaster and trauma 

 Define the roles of your school staff, qualified community mental health providers, and other community partners for 

different types of crises and phases of response and recovery (e.g., disaster-relief organizations, faith-based organizations, 

victim-assistance/victim-advocacy organizations, emergency medical services, first responders, and public health) 

 Develop media messages during a crisis to disseminate trauma-related information and ways that parents can support the 

recovery of their children 

 Implement a program of support and provide psychological educational materials to students, staff and parents to help with 

reactivity to reminders 

 Identify students and/or staff who may have special needs or may be psychologically vulnerable during crises (e.g., 

wheelchair bound, visually or hearing-impaired students or staff, students with pre-existing developmental, psychological, 

and emotional difficulties, students who have experienced other trauma or major loss) 

 Create redundant or back-up systems for evacuation, family reunion, and communication with your staff and parents during 

the crisis and recovery periods 

 Conduct staff development on selected topics (e.g., impact of traumatic events on children, adults, and the school climate; 

early warning signs and risk behaviors associated with traumatic stress; psychological first aid; evidence-based interventions; 

immediate and long-term recovery; suicide prevention and threat assessment; and vicarious trauma/effects of cumulative 

stress) 

Level 2  

 The Counseling Center staff will provide preparedness training to identify and alleviate panic reactions, irrational behavior, 

debilitating anxiety, clinical depression, rumor mongering, denial and post traumatic stress. (Staff and faculty??) 

 Provide training for school staff regarding grief and possible health problems. 

 Make educational materials available to families on topics such as how to support your student with their recovery from 

pandemic flu, common symptoms of loss and grief, and constructive ways to cope with stress. 

Level 3 
 Counseling Services staff will: 

 Suspend day-to-day operations.  

Implement on-call crisis management (psychological first-aid) procedures in response to trauma (24/7).  

Assess need and provide short-term stress counseling for the campus community.  

Attend to first responders (healthcare workers and campus police). 

 Identify those most at risk for emotional distress or problems requiring support and assistance 

 Activate resources for the immediate, concrete needs of the students, families, and staff 

  

Level 4 
 Counseling Services staff will: 

 Activate pre-selected campus-based psychologists/counselors   (Don Lynch) to supplement Counseling Center staff in 

the provision of crisis intervention strategies to aid individuals experiencing emotional reactions to trauma. 

 Announce counseling support services that are available to students. 

 Implement telephone and online counseling to alleviate psychological trauma. 
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 Level 5 
 Counseling Services staff will: 

 Prepare to provide Critical Incident Stress Management intervention. 

 Identify students and staff who may need long-term mental health support or intervention and develop the school and 

community resources to provide these services 

 Develop a system to identify and follow psychologically vulnerable students and staff during the recovery period            

 Monitor the effects of cumulative stress on caregivers such as office staff, teachers, aides, and crisis team members 

 Provide information on how to cope with cumulative stress and modify work roles/ responsibilities or add volunteer or 

support staff as needed 

 Make educational materials available to parents and staff on topics such as common symptoms and constructive ways to 

cope with stress 

 Develop short-term modifications of school curriculum as students and staff are recovering 

 Continue assessing and serving disoriented students with emergency psychological assistance. 

 If there is a loss of life in the school community establish location site or ―Safe Room‖ for counseling services to be 

provided. 

 

(The US Department of Education has published a model emergency-response and crisis-management plan for schools, which is 

now available at www.ed.gov/emergencyplan 

  

The National Child Traumatic Stress Network (NCTSN) www.NCTSNet.org) Are we supposed to include these?) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://owa.unity.edu/exchweb/bin/redir.asp?URL=http://www.ed.gov/emergencyplan
http://www.nctsnet.org/
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OFFICE OF RESIDENCE LIFE 
Level 1 

 Residence Life will develop a pandemic flu preparation plan 

 The pandemic flu is a regular agenda item on the resident advisor weekly staff meetings. 

 The pandemic flu is included as a module in resident advisors trainings both January trainings and August. 

o Health Center trains residence life staff on risks and response of pandemic illness. 

o Residence life staff receive fit test and training on respiratory protection 

 Educations efforts are developed for the residence halls including: 

o Safe coughing and sneezing 

o Correct hand washing 

o What is the Avian pandemic flu 

 Letters/communications are developed for parents and residents on the pandemic flu and residence life procedures. 

 Arrange to have the Cottages serve as Flu Quarantine area for use as isolation unit for students who contract the avian flu 

until the students can go home. 

o Plan with the Director of Facilities and Public Safety to use the Cottages for Quarantine area 

Á Does not have recirculated air 

Á Has private bathrooms  

Á Security of quarantine area. 

Á College generator is available to provide power to cottages 

Á Linens are secured for the Cottages 

o Inform students selecting the Cottage for housing beginning in fall 2007 that they would be required to evacuate 

from the Cottages to other housing on campus in the event that cases of human to human transmission of the avian 

flu has occurred in Northeast United States, Maritimes, or Eastern Canada 

o Determine who will care for sick. 

o Determine procedures for transport of sick residents to the quarantine sites. 

o Determine protocol of getting sick residents out of quarantine and home 

o Determine procedures for transports from quarantine area to morgue. 

 Plan with Director of Student Center to use Health Center as support area for quarantine area 

o Evaluation center to send students who believe they have been exposed or exhibit flu like symptoms 

o How to evaluate students who believe they have been exposed or exhibit flu like symptoms. 

 Plan with Director of Food Services on meal delivery for sick residents. 

 Determine procedure of detecting residents with the flu 

o Train RAs on symptoms of flu 

o Create reporting protocol of who is sick with the flu 

o Determine protocol when residents with the flu refuse to either leave campus or go to quarantine housing 

 Determine procedure for student deaths from the flu on campus 

o Morgue location 

 Determine back up for Residence life personnel if they get sick with the flu 

 Validate residence hall occupancy data, update each semester 

 

Level 2  
 Residence Life staff will review their pandemic flu preparation plan 

 Residence life staff receive fit test and training on respiratory protection 

 The pandemic flu continues to be a regular agenda item on the resident advisor weekly staff meetings. 

 The pandemic flu continues as a module in resident advisors trainings both January trainings and August. 

 Educations efforts are begun for the residence halls including: 

o Safe coughing and sneezing 

o Correct hand washing 

o What is the Avian pandemic flu 

 Letters/communications are sent for parents and residents on the pandemic flu and residence life procedures. 

 Prepare to have the Cottages serve as Flu Quarantine area for use as isolation unit for students who contract the avian flu until 

the students can go home. 

o Remind cottage students selecting that they would be required to evacuate from the Cottages to other housing on 

campus in the event that cases of human to human transmission of the avian flu has occurred in Northeast United 

States, Maritimes, or Eastern Canada 

o Identify who will care for sick. 

o Review procedures for transport of sick residents to the quarantine sites. 
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o Review protocol of getting sick residents out of quarantine and home 

o Review procedures for transports from quarantine area to morgue. 

 Prepare Health Center as support area for quarantine area 

o Review procedure on  sending students who believe they have been exposed or exhibit flu like symptoms 

o Review how to evaluate students who believe they have been exposed or exhibit flu like symptoms. 

 Review with Director of Food Services on meal delivery for sick residents. 

 Review procedure of detecting residents with the flu 

o Retrain RAs on symptoms of flu 

o Review reporting protocol of who is sick with the flu 

o Review protocol when residents with the flu refuse to either leave campus or go to quarantine housing 

 Review procedure for student deaths from the flu on campus 

 Review back up for Residence life personnel if they get sick with the flu 

 Continue to validate residence hall occupancy data, update each semester 

 Secure Six month Supply of Tamiflu are secure for residence life personnel 

 

Level 3 
 Resident Advisors begin daily reports to the Director of Residence Life 

o who is present on their floor 

o Who is sick with the flu? 

 Cottage Quarantine Housing 

o Cottage residents are evacuated from the Cottages and moved to study rooms and lounges in other residence halls on 

campus. 

o Cottage are set up with linens and other supplies necessary to serve as quarantine housing 

o Quarantine housing warning signs are posted around Cottages and quarantine security procedures are begun. 

 Resident advisors conduct weekly floor meetings to discuss: 

o Safe coughing and sneezing techniques 

o Hand washing 

o College procedures for if the flu occurs on campus 

o Reporting protocols of who is sick with the flu 

 Educational displays are posted in residence halls covering: 

o Safe coughing and sneezing techniques 

o Hand washing 

o College procedures for if the flu occurs on campus 

o Reporting protocols of who is sick with the flu 

 Letters sent to parents and residents explaining College pandemic flu plans and procedures. 

 Residential common area bathroom cleanings are increase to three times daily 

 Residential programs off campus are cancelled 

 Overnight guests are no longer allowed. 

 Contact residents to insure accurate data on emergency contact information to be used for notification. 

 

Level 4 
 Cottage Quarantine Housing 

o Check linens and other supplies necessary to serve as quarantine housing 

o Check Quarantine housing warning signs around Cottages  

o Continue quarantine security procedures. 

 RA continue weekly floor meetings to discuss: 

o Safe coughing and sneezing techniques 

o Hand washing 

o College procedures for if the flu occurs on campus 

o Reporting protocols of who is sick with the flu 

 Residential common area bathroom cleanings are continue at three times daily 

 All Residential programs are cancelled 

 Overnight guests continue to be no longer allowed. 

 Letter sent to parents and students about protocols for students becoming sick with the flu and procedure to pick up sick 

students and bring them home. 

 Residence Life personnel are issued Tamiflu supplies and are instructed to begin taking it. 

 Residence life personnel are issued N95 respirators and are required to have them on their persons at all times 

 Resident Advisors continue daily reports to the Director of Residence Life 
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o who is present on their floor 

o Who is sick with the flu? 

 Residents are encouraged to not visit residence halls other than their own. 

 

Level 5 
 Director of Residence Life contacts resident advisors and informs them that the College is at Level 5. 

 Residence life personnel employ N95 respirators when in contact with any staff, faculty, students, or general public. 

 Residence Life personnel continue to take Tamiflu  

 Resident Advisors continue daily reports to the Director of Residence Life  

o who is present on their floor  

o Who is sick with the flu? 

o Director of Residence Life provides these daily residence hall occupancy to the College 

 Sick students who need to be evaluated and possibly quarantined are identified by the resident advisors and sent to the health 

center for evaluation. 

 Residents sick with the avian flu  

o move to quarantine housing until parents can pick them up and take them home 

o Director of Residence Life contacts parents of quarantine residents and arranges for the students to be picked up by 

their parents and taken home. 

 Director of Residence Life identifies meal delivery needs and notifies Food Services.  

 Residence Halls 

o RA weekly floor meetings are cancelled 

o Common area lounges and study rooms in the residence halls are closed. 

o RA duty rounds are cancelled 

o Residence halls outside doors are locked 24/7 and residents are only allowed to visit their own residence. 

o No visitor signs are posted at entrances of residence halls and Activities Building 

o Residential common area bathroom cleanings are continue at three times daily 

o All Residential programs are continued to be cancelled 

o Overnight guests continue to be no longer allowed. 
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Dining Services 
Level 1  
 Dining Services s primary role is to provide food and beverages to the Unity College community during an Avian Flu outbreak.  

The department will do everything it can to support the college’s efforts depending on the resources available at the time. 

 

Level 2 
 Dining Services s primary role is to provide food and beverages to the Unity College community during an Avian Flu outbreak.  

The department will do everything it can to support the college’s efforts depending on the resources available at the time. 

 

Level 3  
 Dining Services will be in daily contact with College officials and the Pandemic Flu Preparedness Task Force. 

 The department will keep bottled water and other essentials in reserve and also plan on regular supply deliveries from its vendors. 

 Poultry will be temporarily removed from the menu until Federal and State food safety codes indicate that such product is once 

again safe to serve. 

 

Level 4 
 Dining Services will be in daily contact with College officials and the Pandemic Flu Preparedness Task Force. 

 The department will keep bottled water and other essentials in reserve and also plan on regular supply deliveries from its vendors. 

 Poultry will be temporarily removed from the menu until Federal and State food safety codes indicate that such product is once 

again safe to serve. 

 

Level 5 
 Dining department employees are considered essential in status and if healthy must make every effort to come to work during an 

outbreak. 

 Due to anticipated staffing reductions of 15-35%, the department will consolidate operations to the Cafeteria.  The Director, in 

consultation with the Pandemic Flu Preparedness Task Force, will make this decision. 

 

Guidelines for Dinning Staff Levels 1-5 
 Avoid contact with domestic, wild birds, or chickens, their secretions or feces. 

 Don’t come to work if you have symptoms such as sore throat, fever or coughing.  

o Other symptoms may include severe exhaustion, muscle aches and pains, headache, stuffy nose, and sneezing.  

o This type of flu can last up to 7 days.  

o Bird flu can progress rapidly to pneumonia, respiratory failure and life threatening complications in severe cases. 

o Medications such as Tamiflu pills and Relenza an inhaled medication may reduce the severity of the flu.  

Á It is recommended that you obtain these medications only upon a diagnosis of the flu by a physician.   

o This type of flu does not usually produce the runny nose, inflamed sinus, or upper respiratory congestion typical of 

seasonal flu. 

 Wash hands frequently with soap and warm running water vigorously rubbing hands for 20 seconds and using the nail brush 

before eating, preparing food, after using the bathroom, blowing the nose or touching the nose or mouth.   

 Your hands must be washed after handling money, soiled dishware, raw poultry, and each time you change a work task. 

 Use serving and preparation gloves at all times during this period of Flu outbreak. 

 Practice good health habits including eating a balanced diet and getting sufficient rest. 

 Stay as informed as possible regarding the virus, new treatments and the spread of the virus in your area. 

 When directed by management, wear a disposable mask bearing a label from the National Institute for Occupational Safety and 

Health (NIOSH) and is rated N-95 or higher and that fits tightly over the nose and mouth to prevent inhalation of virus-bearing 

droplets from a cough or sneeze.   

 Inform your supervisor immediately if you become ill at work or at home. 

 At home, keep a six week supply of medications, groceries, bottled water, gelatin, chicken soup, and crackers on hand for each 

person in the household.   

 If the flu is confirmed in your area, minimize or eliminate trips to public places such as the grocery store, mall, schools, 

church or public gatherings. 

 Obtain a vaccine if/when one becomes available. 

 You are considered an ―essential‖ Unity College employee in time of emergency; therefore, you must substantiate your illness or 

illness of immediate family members in the event you report absence due to illness of yourself or family members.  

o You may put your job in jeopardy if you fail to follow established department rules regarding reporting illness. 

 Observe ―social distancing‖, i.e. try to stay at least 3 feet away from other people when ever possible. 
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In the Event of Quarantine Levels 1-5: 
 Make advance plans for family members who may require care by others if you cannot return home from work. 

 Carry a list of emergency phone numbers with you for school, home, or work location of family members.  Be sure family 

members and schools know how to contact you at work. 

 Management will make arrangements for overnight accommodations with the office Residence Life, or whatever facility is 

deemed appropriate. 

 

Given the similarity of some of the symptoms to seasonal flu, the following foods, beverages, and supplies 

will be available to our student customers Levels 1-5: 
 Clear liquids such as Ginger ale, Gatorade, and bottled water 

 Tea bags 

 Sugar PC’s 

 Artificial sweetener PC’s 

 Vegetable soup in microwaveable container 

 Prepared gelatin dessert, disposable container and lid 

 Saltine crackers, individual prepackaged. 

 Non citrus fruits like bananas, apples, etc.   

 Disposable spoon, pre-wrapped 

 Disposable straw, pre-wrapped 

 Disposable hot cup 

 Disposable hot cup lid 

 Napkins. 

 Plastic or paper sacks to hold all items being sent. 

 

Establish delivery service to ill students residence halls Levels 1-5:  
 The Manager and Assistant Manager of Operations will communicate with the Director of Housing and Residence Life regarding 

this service and will coordinate the ordering and food preparation process with each unit.  In addition, the College will be notified 

regarding the essential information that needs to be advertised to the student population. 

 The Director of Dining Services will communicate how students can obtain flu sacks, and when the service will begin.  Contact 

Student Affairs office for mail, Residence Life, student e-mail and all campus e-mail.   

 The Store Room Clerk is responsible for arranging a schedule to pick up and deliver the flu sacks to designated locations. 

 

Foods, beverages and supplies will be kept in reserve prior to the emergency for 400 students Levels 1-5:  
 ―Flu‖ foods, beverages, and supplies for 7 days  

 Safe masks as described above for 20 employees 

 Plastic work aprons and disposable towels 

 Dishwashing and cleaning supplies 

 Canned goods other non-perishables 

 

If deliveries of foods and beverages from vendors are reduced or uncertain Levels 1-5: 
 The Director of Dining Services, Assistant Cafeteria Manager and Student Center Manager will coordinate recommendations 

regarding decisions that will help the food service operate efficiently during the flu epidemic.  Some options are:  

o Reduce menu offerings  

o Consolidate number of operations  

o Limit the service hours of operations 

o Limit food/beverage items each customer may select 

o Serve customers rather than self-service 

 

Staffing Challenges Levels 1-5 
o The Director, Assistant Cafeteria Manager and Student Center Manager will coordinate all aspects of employee scheduling in 

cooperation.  After substitute, part-time, and full time (overtime) procedures fail to fill needed positions, management should 

recruit ―volunteers‖ through the following methods: 
o In cooperation with the Dean of Student Affairs, advertise the need for voluntary workers through all Unity College e-

mail announcement and by calling the Director of Residence Life and asking for their help in recruiting students and 

staff who are not yet ill with the flu.  
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Communications with media and College administration Levels 1-5 
 The dining director will establish lines of communication with College administration regarding the dining service response. 

 The dining director will reassign responsibilities as needed in the event persons identified in this bird flu emergency plan are ill or 

otherwise unavailable to fulfill their responsibilities. 

 The dining director will be kept apprised of all aspects of the flu and will modify the existing plan if conditions warrant. 
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Academic Affairs 
Level 1:  

 Classes continue as normal 

 Develop policy to address academic concerns of students resulting from prolonged absences from class due to flu 

 Develop a policy for suspension of classes due to Pandemic Influenza outbreak 

o Identify specific guidelines for faculty 

 Develop a policy for course continuation  

 Develop procedure with faculty, to be communicated to students, for students to take courses entirely online/work at home 

guidelines 

 Develop paperless procedure with Health Center for students in isolation/quarantine to obtain class lectures, receive tutoring 

and participate in exams 

 Educate faculty, staff and students on avian flu 

 Communicate to faculty of ―flu preparedness plan‖ 

 Communicate to students and parents of ―flu preparedness plan‖ 

 Faculty begin transferring documents to computer 

 Train faculty in technology 

o Training sessions with CAMS (to do grades?) 

o Training sessions with PowerPoint 

o Train faculty to burn files/courses onto CDs 

o Training sessions with outlook; sending attachments and sending messages directly to files 

Level 2:  
 Classes continue as normal 

 Re-inform students and faculty of plan for course continuation 

 Communicate to faculty the change to level 2 

 Faculty begin transferring documents to computer 

 Establish CD library 

o Faculty burn files/courses onto CDs 

 Train faculty on using web cams 

 

Level 3:  
 Classes continue as normal 

o If spreading quickly – send students home? 

 Communicate change to level 3 to faculty, staff and students 

 Communicate to students and faculty where and how to find their course resources 

o Online? 

o Websites? 

 Faculty continue transferring documents to CDs 

 Faculty update websites 

 

Level 4:  
 Classes continue as normal 

o If spreading quickly – send students home? 

 Communicate change to level 4 to faculty, staff and students 

 Communicate to parents of students plan for course continuation 

 

Level 5:  
 Few cases  

o Faculty utilize web cams 

o Classes do not meet – coursework is continued online 

 Multiple cases 

o Classes canceled  

 Communicate change to level 5 to faculty, staff and students 

 Communicate to parents of students in course cancellation 

 Faculty utilize web cams  

 Courses online through web-cams and CD library 

 Faculty who do not need to be on campus stay home (unless volunteering in other areas) 
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Public Safety and Maintenance 
Level 1ð 

 Public Safety and Maintenance develop a pandemic flu preparation plan 

 Work continues as normal. 

 Meet with Public Safety and Maintenance personnel to review plan, Levels 1 thru 5 once plan is approved. 

 

Level 2-- 
 Public Safety & Maintenance will review a pandemic flu preparation plan 

 Health center trains public safety and maintenance staff on risks and response of pandemic illness 

 The pandemic flu is a regular agenda item at bi-weekly staff meetings. 

 Planning to have the Cottages serve as Flu Quarantine area for use as isolation unit for students who contract the avian flu 

until the students can go home. 

o Plan with the Director of Residence Life to use the Cottages for Quarantine area 

o Air in cottages does not re-circulate to other facilities 

o Has private bathrooms  

o Can be easily secured for a quarantine facility. 

o Emergency generator is available to provide power to cottages 

o Support supplies can be secured for Cottages 

 Determine back up for Public Safety & Maintenance personnel if they get sick with the flu 

 

Level 3:  
 Cottages are Quarantined  

o Cottage residents are evacuated from the Cottages and moved to study rooms and lounges in other residence halls on 

campus. 

o Cottage are set up with linens and other supplies necessary to serve as quarantine housing 

o Quarantine housing warning signs are posted around Cottages and quarantine security procedures are begun. 

 Residential common area bathroom cleanings are increase to three times daily 

 Overnight guests are no longer allowed. 

 Maintenance reviews availability of essential supplies, and orders as needed. 

 Public safety and maintenance staff receive fit test and training on respiratory protection. 

 

Level 4:  
 Cottage Quarantine Housing 

o Check linens and other supplies necessary to serve as quarantine housing 

o Check Quarantine housing warning signs around Cottages  

o Continue quarantine security procedures. 

 College procedures for if the flu occurs on campus 

 Reporting protocols of who is sick with the flu 

 Residential common area bathroom cleanings are continue at three times daily 

 Overnight guests continue to be no longer allowed. 

 Campus security restrictions increase to ??????  

 Public safety and maintenance personnel are issued Tamiflu supplies and are instructed to begin taking it. 

 Public safety and maintenance personnel are issued N95 respirators and are required to have them on their persons at all 

times 

 Review possible housing for Faculty and staff  

 

Level 5:  

Reducing the possibility of a wide spread epidemic on campus at this time by canceling classes and 

sending students home early may be the best strategy. If many students fall ill the institution would be 

expected to provide the resources to care for those students throughout the pandemic, which might be an 

unreasonable expectation given available resources. 
 Director of Public Safety and Maintenance contacts staff and informs them that the College is at Level 5. 

 Public Safety and Maintenance personnel employ N95 respirators when in contact with any staff, faculty, students, or general 

public. 

 Designated vehicle are prepared and equipped to transport personnel as needed. 
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 Equipment ?  

 The Director Public Safety, Maintenance, Residence Life, and Health care official meet / communicate daily.   

 Residents sick with the avian flu  

o move to quarantine housing until parents can pick them up and take them home 

o Campus vehicles are available to transport patients to off campus health care facilities or hospital.  

 Director of Residence Life identifies meal delivery needs and notifies Food Services 

o Maintenance transports meals to restricted area (cottages).  

 Residence Halls 

o Residence halls outside doors are locked 24/7 and residents are only allowed to visit their own residence. 

o No visitor signs are posted at entrances of residence halls and Activities Building 

o Residential common area bathroom cleanings are continue at three times daily 

o Overnight guests continue to be no longer allowed. 

 Campus Secured 

o Arrangements are readily employable to control access to campus and specific facil ities as designated 

o Barriers are place to monitor  incoming and out going traffic and a list of authorized persons allowed on campus is 

issued to public safety. 
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HUMAN RESOURCES 
 

This section will assist us with the college workforce concerns – issues related to health, safety, and welfare of employees.  Before, 

during and after an avian flu outbreak, HR protocols will pay a critical role in maintaining the college’s ability to function effectively. 

 

Unlike a typical continuity and recovery plan which focuses on local infrastructure and process, we must postulate scenarios in which 

a significant proportion of the workforce may be lost, or a major disruption of the national or global environment occurs.   

 

Level 1— 
 

 The campus environment (workplace and classes) continue as normal 

 Education/training   
o NOTE: The avian flu, an aerosol infection, would be transmitted in the same way as are more common flu strains, 

through any form of direct or indirect contact, including sneezes, coughs or by touching contaminated surfaces such as door 

knobs, keyboards and desks.   

 During the drafting of the pandemic flu plan and after its completion, use this time for education and training of employees 

(and students). Assist Health Services with scheduled training for departments, with employee attendance at training, and 

distribution of educational material   

o Training must occur for all employees with social distancing, handwashing, hygiene, the ―proper‖ way to cover 
mouth/nose when sneezing/coughing. (This would be similar training to what students receive).  Provide listing of 

employees by department and assist Health Services in scheduling training with departments, assisting with 

attendance and distribution of educational material.  Consideration must be made for those who are not regularly 

employed here as to how they will receive training (i.e. coaches, adjuncts, etc.). 

o Target training for custodians in special cleaning procedures and materials for cleaning doorknobs, handles, phones, 

computers.  Ascertain if others will be expected to clean own phone, keyboards, etc. also. 

o Target training for identified employees in the use of personal protective equipment (masks, gloves, etc.) if any, 

(who receives it and training in the use of).   

 Engage in workforce & continuity planning (to include employee skills inventory) 

 Assist in the recruitment of a volunteer work force and identification of cross-training needs 

 Develop or update employee Sick Leave & PTO policies & procedures   

 Develop or update employee absenteeism  policies & procedures 

 Establish return to work guidelines consistent with the case definition 

 Review continuity & recovery plan related to HR & integrate into pandemic plan 

 Work w/ other leaders in identifying & defining essential personnel 

 Work w/ other leaders in identifying personnel available for phone support 

 Work w/ other leaders & dept. dirs. in identifying &/or developing successors to leadership positions (sr. mgmt. & dept. directors) 

 Prepare policy requiring cross-training of all essential personnel. 

 Communicate w/ dept. mgrs. to update dept. procedures manuals.   

 Update employee emergency contact info 

 Develop work-at-home policy that address telecommuting issues for nonessential personnel 

 Conduct comprehensive analysis of employee benefits plans   

 Ascertain if plans address avian flu-related health & disability needs & determine if changes are advisable   

 Review pharmacy benefits & coverage for antiviral meds 

 Work w/ other leaders to prepare communications for supervisors & the campus workforce w/ guidelines for reporting of ill, 

business travel, info. to persons return from affected areas, benefits info. & access to mental health resources (Employee Assistance 

Programs) 

 Work w/ other leaders in developing an employee communication strategy for various levels of the pandemic 

The college leadership will need to disseminate consistent guidance, convey leadership, avoid confusion, reduce fear and 

discourage attempts to exploit the situation.  The internal communication plan should share meaningful information promptly and 

professionally so that it can support transmission prevention efforts, help maintain productivity, and foster employee loyalty and 

confidence. 

o Put a communication mechanism in place ahead of time   

o Provide accurate, actionable information to employees located in different communities 

 Prepare employment policy for the closure of college (identify employee compensation issues) 
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Level 2-- 
 

 The campus environment (workplace and classes) continue as normal 

 Assist health services with scheduled training that has not yet occurred for depts., attendance, and distribution of educational 

material   

 Initial training w/ social distancing, handwashing, hygiene, proper way to cover mouth/nose to sneeze/cough 

 Target training for custodians in special cleaning procedures & chemicals for cleaning doorknobs, phones, keyboards, etc that 

may have contaminated surfaces   

 Target training in the use of employee personal protective equipment-masks, gloves, etc    

 employee skills inventory in place & ready to access for volunteer workforce, personnel available for phone/other support & cross-

training needs 

 Communicate policies & procedures related to Sick Leave, PTO, reporting employee absences, return to work guidelines, work-at-

home policy &  telecommuting for nonessential personnel 

 Disseminate info to other leaders & depts. regarding the identity and definition of essential personnel 

 Work w/ leaders & dept dirs to see if successors to leadership positions (sr. mgmt. & dept. directors) are in place & training is 

occurring  

 Work w/ leaders & dept dirs to assure cross-training of essential personnel is occurring  

 Check in w/ depts. on their progress w/ dept. procedures manuals   

 emergency contact info is updated & ready to access 

 Have readily available method of delivery for benefits information & support to employees & their families 

 Work w/ other leaders to disseminate communications for each wave of a pandemic for spvsrs & the campus workforce - reporting 

of ill, business travel, info. to persons return from affected areas, benefits info. & access to mental health resources (EAP’s) 

 

Level 3 
 

 Note:  Employee absence rates predicted to range between 20% and 60%.  Employees will be unable to work for many reasons: 

o The employeesô ill health 

o Employeesô fear of becoming ill 

o Must take care of their own family 

o Unable to get to the job as carpools, & public transit systems become unreliable or gas becomes scarce 

o Employees who are exposed to the disease may be advised to remain in isolation to prevent transmission 

o Employees traveling out-of-town or out-of-country may find their returns delayed. 

 

 Assist health services with scheduled education and training for employees and departments regarding symptoms of avian flu.    

Symptoms of avian flu (typical flu-like symptoms including fever, cough, sore throat and muscle aches, to eye infections, acute 

respiratory distress, viral pneumonia and other severe, life-threatening complications)   

o This would be similar training to what students receive.   

o Provide listing of employees by department and assist Health Services in scheduling training with departments, assisting 

with attendance and distribution of educational material.   

o Additionally, provide an overview for employees of employee leave policies and procedures and the claims process for 

STD and LTD insurance plans in case they need to utilize it.   

 

Level 4 
 

 Utilize temp agency or restructure jobs so that only essential duties are performed and cross-work occurs interdepartmentally 

 Administer sick leave policies; be prepared to administer STD, LTD & life insurance claims 

 

Level 5  
 

 Be prepared to follow employment policy for the closure of college when decision is made 

 Administer sick leave policies; be prepared to administer STD, LTD & life insurance claims 
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IT/Communications 
Level 1 

 Assumptions 

o The ―Flu‖ will hit next year 

o It is not possible/practical to have class from the professor's home. 

o As you might expect these timings could be changed based on new information regarding the actual speed of the 

spreading flu and or panic buying. 

 The parts of "Communications" 

o PR 

o Mark T Need templates of what will be communicated to whom, by whom, when, and how. 

 Telephone 

o Jean – Looking into details with phone company 

o Add 10 phones to command post 

o Need documentation of how phones are moved, forwarded, and switchboard operation. 

o Can a second switchboard be put in? 

 Internet and campus 

o -Soon - to be ready we need to know it will work and what we will need. 

o Identify equipment that is required for operation during the school being closed. 

o Identify equipment (parts and pieces specifically) that will be needed to record or broadcast a class 
o Install test DSL line to insure outside service will work 

o Purchase the equipment required to develop the means of recording and/or broadcasting a class 

o Assemble equipment 

o Test the process and resulting recording - in a class 
o Fix the process and test again if needed 

o Document the procedure 

o Document operational procedure for classroom 

o Identify staffing and delivery costs - How many classes at once? 

o Identify the costs for all classes 

o Propose allocation of moneys to provide classes via Internet and or recordings (DVD) in the event of Flu 

o Identify staffing to keep minimal operations. 

o Identify what needs to be communicated, to whom, when 

o Develop special area (hidden) on website for required private communications to students, employees, and or 

families 

o Develop special area for public information about the college’s status during the flu event 

Level 2 
 Discuss with Administration "Has the College's position changed, will we stay open?" 

 Request phone numbers of all off campus students 

 Share list with UniTel to plan possible deployment of DSL lines 

 Meet with Faculty and explain the process that will be used to have classes during the time the students are down or unable to 

attend because of the flu 
Level 3 

 Get current campus plan and expectations, identify command post location and assess additional needs 

 Survey all student for their ―at home email‖ to communicate with their family and them. 

 Purchase all equipment required (this may need to happen earlier to insure we can get what is needed) 

 Setup new services required – 10m DSL, Website, Special addressing, … 

 Assemble equipment for each classroom 
Level 4 

 Identify staffing, list of volunteers. 

 Train staffing/volunteers 

 Prepare command post with communications (phones, PC’s) 

 Turn on the ―Flu‖ status area on the website 

 Insure the quarantine area has good communications. 

 Send all students and employees how to access the web communications area 

 Notify Faculty and Students why classrooms are getting new equipment 

 Move equipment into each classroom 
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 Begin Deployment of DSL 
Level 5 

 Depending on actual situation –  

o Begin broadcasting and or capturing classes 
o Close systems not needed as part of closing campus 

o Identify who needs classes 
o Deliver classes as applicable 

 Maintain Unity College updates on web site and email 
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Business Functions 
Level 1 

 Business function continue as usual 

 Identify essential personnel 

 Planning 

o Develop a policy/communication to address financial concerns of students resulting from prolonged absences from 

class or temporary closure of the institution 

o Develop a plan to address decreased tuition receivables if there is a significant reduction in returning students or 

faculty 

o Develop a plan to continue the recruiting and admissions process during a quarantine 

o Develop a plan to continue financial aid 

o Begin to discuss the financial impact of a pandemic.  Potential impact on revenues, costs considering tuition loss, 

reimbursement for withdrawals 

o Identify funds for business continuation 

o Develop a plan to maintain payroll and accounts payable in the event a substantial number of employees are absent 

o Develop a plan to maintain purchasing of goods and services  

o Develop a plan to ensure appropriate funds transfer to meet financial and regulatory obligations 

o Identify critical functions that will maintain the college’s business operations 

o Develop and communicate a process to pay essential personnel who work when other staff is told not to come to 

campus 

o Develop and communicate work at home guidelines for department heads 

o Determine how individuals will be paid if the college has a long-term closure 

o Identify essential personnel 

 

Level 2  
 Business functions continue as usual 

 Letters/communications are reviewed for parents/students 

 Identify essential personnel 

 Identify critical functions that will maintain the college business operations 

 

Level 3 
 Put into place review applications and recruiting in the absence of face to face interviewing or campus visits 

 Put into place the plans to pay essential personnel, and continued business function 

 Communicate policy on academic and financial issues pertaining to students missing class or temporary closure of institution 

 Put in place the plan to continue financial aid 

 Identify and communicate to campus the essential personnel 

 Admissions discontinues all campus visits 

 Finalize contingency plan for dealing with financial aid, withdrawal from school and other issues related to the registration 

process 

 Put into place plan for rapid procurement of supplies 

 

Level 4 
 Incorporate plan to address decreased tuition receivables 

 Put into place plan to maintain payroll and accounts payable and transfer of funds to maintain financial and regulatory 

obligations 

 Put into place plan to maintain purchasing of goods and services 

 Communicate plan to pay essential personnel who work when other staff is told not to come to campus 

 Put into place work at home guidelines for department heads 

 Continuation of payro1l with extensive absences 

 Finalize emergency funding issues 

 

Level 5 
 Close Institution when absolutely necessary 
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Pandemic Flu Resources 
 

1. Centers for Disease Control and Prevention. Avian Influenza. http://www.cdc.gov/flu/avian/prevention.htm 

 

2. Checkflu.com. Avian Flu Symptoms. www.checkflu.com. 

 

3. Consumer Reports. Medical Guide.org.  CR health alerts. http://www.consumerreports.org/mg/free-highlights/cr-health-

alerts/safety-alert/avian_flu. 

 

4. Department of Human Health and Services. PandemicFlu.gov. Business & Industry Planning; Business Pandemic Influenza 

Planning Checklist. http://www.pandemicflu.gov/plan/tab4.html 

 

5. Food Management. October 2005. A Shelter Feeding Queen; Strategic Planning is Crucial. www.food-management.com/   

 

6. Homeland Response. HHS Releases Checklist to Help Businesses Prepare for a Pandemic. 

http://www.homelandresponse.org/500/GlobalSearch/Article/False/12975/ 

 

7. PA Pandemic Flu Preparedness. Preparing for Pandemic InfluenzaðWhat You Can Do. 

http://www.pandemicflu.state.pa.us/pandemicflu/cwp/view.asp?a=501&q=151721 

 

8. PA Pandemic Flu Preparedness. Fact Sheets; Ten things you need to know about pandemic influenza. 

http://www.pandemicflu.state.pa.us/pandemicflu/cwp/view.asp?a=501&q=151777 

 

9. Voice of America. Avian flu. http://www.voanews.com/english/avian_flu.cfm 

 

10. PA Pandemic Flu Preparedness; Preparing for Pandemic Influenza—What You Can Do; 

http://www.pandemicflu.state.pa.us/pandemicflu/cwp/view.asp?a=501&q=151721 

 

11. PA Pandemic Flu Preparedness; Fact Sheets; Ten things you need to know about pandemic influenza; 

http://www.pandemicflu.state.pa.us/pandemicflu/cwp/view.asp?a=501&q=151777 

12. Homeland Response; HHS Releases Checklist to Help Businesses Prepare for a Pandemic; 

http://www.homelandresponse.org/500/GlobalSearch/Article/False/12975/ 

 

13. PandemicFlu.gov; Business & Industry Planning; Business Pandemic Influenza Planning Checklist; 

http://www.pandemicflu.gov/plan/tab4.html 

 

14. Consumer Reports; Medical Guide.org; CR health alerts; http://www.consumerreports.org/mg/free-highlights/cr-health-

alerts/safety-alert/avian_flu.... 

 

15. www.checkflu.com; Avian Flu Symptoms 

 

16. A Shelter Feeding Queen; Strategic Planning is Crucial; www.food-management.com/  October 2005 

 

17. http://www.acha.org/info_resources/06_Pandemic_Guidelines.pdf  American College Health Association 
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Appendix A 
Pandemic Supply List 
―Once a pandemic starts, it will be difficult, if not impossible, to secure needed supplies due to increased demand coupled with delays 

in shipments because of fuel shortages and illness and absenteeism in the transportation industry. Given the just-in-time purchasing 

practices of most organizations and the fact that most medical supplies and medications are manufactured overseas, it is anticipated 

that current medical supplies in the United States will be exhausted quickly under pandemic circumstances. Therefore, schools should 

determine whether stockpiling of critical  

supplies would be prudent and, if so, the amount of funding necessary to establish and store supplies. Below is a general list of 

supplies that student health services might consider stockpiling. The list is intended to be helpful but not prescriptive, recognizing that 

the services that student health may provide will vary from campus to campus.‖ 

 

Adhesive tape (1 inch and l/2 inch) 

Angio caths (#20 and #22 needles) 

Bedpans 

Biohazard bags 

Blankets 

Blood pressure cuffs 

Disposable thermometers 

Disinfectant cleaning agents 

Emesis basins 

Gauze bandages 

Gloves (latex and vinyl) 

Hand washing solutions 

IV administration kits 

IV fluids 

Oral fluids (Gatorade, apple juice, 

bottled water, Coke) 

Paper products 

Drapes 

Pillowcases 

Exam table paper 

Gowns 

Peak flow meters 

Pillows 

Pretzels, crackers 

Pulse Oximeters 

Surgical masks 

Thermometer probe covers 

Urinals 

 

Medications 

Acetaminophen (suppositories and oral tabs) 

Antibiotics 

Antiemetics (suppositories and injection) 

Cough suppressants (liquid syrups, lozenges) 

Decongestants 

NSAIDs 

 

Personal Protective Equipment 

US NIOSH-certified N95 or equivalent respirator 

Face shield, visor, or goggles 

Non-sterile long-sleeved gowns - disposable and 

fluid resistant 

 

See www.who.int/csr/disease/avian_influenza/ 

guidelines/infectioncontrol1/en 

 

(http://www.acha.org/info_resources/06_Pandemic_Guidelines.pdf) 


